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Network effects: Korea’s biggest virtual world, Cyworld
“The more personal information people store on the service, the stronger their loyalty.”

(Source from the article) 
Cyworld is an Internet service that lets people create their own home page by providing unlimited photo uploading. About 15 million people, nearly one third of Koreans, are users of Cyworld. Amazingly, 90% of late teens and these in their early twenties are all big fans. Users own their own three-dimensional virtual rooms and individual avatars. Also, they can decorate their rooms with digital furniture, art, TVs, and even music. The service for using the site is totally free, but when users decorate their rooms with things, they need to spend real money. 
Cyworld has several outstanding features that make the majority of people addicted to it. One feature is again “unlimited photo space.” In Korea, even 6 year-olds own a camera phone. Taking pictures and sharing their daily lives with friends and family are deeply embedded in their lives. The other significant feature is that Cyworld links other peoples’ sites so easily. For example, a son can move to his mom’s homepage very easily. Also, if he finds cute pictures from his friends’ homepage, he can take out the image and transfer it to his own very easily. These features are key elements of linking people and living in the same world. 
Just like the article, I also have imagined about how a business like Cyworld can do so well in the USA. Personally, I believe that human nature of people is the same the world over. However, there are noticeable differences in Korea. In Korea, we have a more advanced wireless infrastructure and a high concentration of advanced cell phone use. People do blogging using cell phones, for example. Therefore, time and location are no longer significant hurdles for virtual activities. Besides technology, the daily life style and culture are different between Korea and USA. All these factors matter in virtual world.
MySpace, recently bought by Rupert Murdoch’s News Corp., is doing similar business as Cyworld in America. It is very interesting to watch how its business goes.

Reference: 

Moon Ihlwan. “E-Society: My World Is Cyworld” BusinessWeek Sep. 26, 2005
<http://www.businessweek.com/magazine/content/05_39/b3952405.htm>

Copyright: Google e-print have publishers steaming

Google is trying to digitize millions of books from major libraries and wants to make the contents searchable online through its own site. Well-known libraries such as Harvard, Stanford, Oxford, Michigan and the New York Public Library are already sending millions of books to Google. 
The issue here is that Google is copying books including copyright books regardless of whether authors or publishers agree. Many publishers and lawyers agree upon that Google’s conduct is a clear copyright violation. However, there is also different opinion. Stanford law professor Lawrence Lessig commented that there is some flexibility in the “fair use” exemption in copyright law, which makes allowances for limited reproduction for purposes such as criticism, scholarship, or research.  
What does Google say about their e-print? Though Google tries not to release details, Google says that it cares about copyright holders’ rights and that publishers can prevent scanned books from being viewed “if they wish.”

Major publishers and online service providers like Amazon have worked out the agreement on viewing contents of books through searching. However, after the Google e-print, obvious confusion arises about the copyright. Does Google e-print conduct come under so called copyright exemption?
The copyright of e-material that involves Google, Yahoo, libraries, publishers and writers is an on-going issue. It is interesting to watch how Google and Yahoo get around the copyright dispute and how publishers and writers deal with it.

Reference:

Burt Helm and Hardy Green “Google This: Copyright Law” BusinessWeek June. 06, 2005 
<http://www.businessweek.com/magazine/content/05_23/b3936043_mz011.htm>
Standards: RFID and its standards

With RFID, consumer items (and even consumers themselves) are tagged with tiny computer chips attached to antennas. An RFID reader is used to access the chip’s digital information, which can uniquely identify a tagged object. 
One of the original purposes of the RFID was for spying on other people, according to Wikipedia. Now people are expecting great efficiency changes in supply chain management with its use. The idea has spread (tracking pets, circulating library books, etc.), and has brought many people to see the future as digital ubiquity.

RFID has a unique product number called EPC (Electronic Product Code), which was created a couple of years ago by MIT’s Auto-ID Center. EPCglobal is working on a new standard called the Generation 2 (Gen 2) EPC protocol for the UHF band. 

RFID operates in multiple frequency ranges, including low (125 KHz), high (13.56 MHz) and UHF (868 MHz to 954 MHz). Currently, UHF class 0 and class 1 chips are not compatible with countries other than North America. 
The Gen 2 will support multi-countries and also satisfy users who are looking for more chip space in order to add their own data to a readable and writable chip. 
Reference: 

Ann Bednarz. “RFID standards shake out” NETWORKWORLD June. 21, 2004

<http://www.networkworld.com/news/2004/0621rfidstds.html>
Lock in: Google unveils instant messaging entry. Does the world need another instant-messenger?
The article was about Google’s instant-messenger, Google Talk. The question raised was if Google has room for entering the instant-messenger market and if it can steal loyal users from its competitors. 

AOL has the largest number of users at 41.6 million, and Yahoo messenger at about 19 million and 14 million using MSN messenger. Google talk has not been attractive so far. Not only is there no killer application for Google Talk, but it also does not support many functions that other instant messenger providers do such as AOL, Yahoo Messenger, MSN messenger. Google Talk lacks services like group text chats, video chats, VoIP, file/image sharing, Google desktop index chats, built-in search box, and sending text to mobile phones. 

I participated in a survey on Yahoo messenger a few weeks ago to help one of my friends who is doing a project with Yahoo. I realized, as a result, that I am locked into MSN messenger. I am a big search fan of Google and willing to try any of their services; however, switching to other instant-messenger service takes a great deal of effort. I need to persuade my acquaintances who now are on MSN to change to the new one, as well as do the tedious task of adding people to a new service. 

The Lock-in effect is so strong that even though people are not satisfied with the current service, it makes it hard for changing to an other service. With my personal experience, I don’t think the voice quality of MSN messenger is better than the others, and I don’t use their search engines or any other service except the instant messenger, but all my friends and family are there, so I keep the service. 

These days, every instant messenger has almost the same features. Is there any innovative application that can beat the existing instant messenger services and cause the least amount of pain when switching? I am looking forward to it.

Reference: 

[1] Elinor Mills. “Google unveils instant-messaging entry” cnet news.com Aug. 23, 2005

http://news.com.com/Google+unveils+instant-messaging+entry/2100-1032_3-5842254.html
[2] Danny Sullivan. “New Google Talk Offers Instant Messaging & Voice Chat” SearchEngineWatch Aug. 24, 2005 

<http://searchenginewatch.com/searchday/article.php/3529566>

Figure 1. Comparison chart
	Feature
	AOL
	Google
	MSN
	Yahoo

	Group
Text Chats
	Yes
	No
	Yes
	Yes

	Voice 
(PC to PC)
	Yes
	Yes
	Yes
	Yes

	Video 
Chat
	Yes
	No
	Yes
	No

	VoIP (Call Regular Phone)
	Yes
	No
	No
	Yes

	File/Image Sharing
	Yes
	No
	Yes
	Yes

	Google Desktop Index Chats?
	Yes
	No
	Yes
	No

	Mobile 
Version?
	Yes
	No
	Yes
	Yes

	Built-In
Search Box
	Yes
	No
	Yes
	Yes

	Send Text To Mobile Phones
	Yes
	No
	Yes
	Yes

	Alerts (News, Mail, Etc)
	Yes
	Mail Only
	Yes
	Yes


(Source from http://searchenginewatch.com/searchday/article.php/3529566)

� See the Figure 1. Comparison chart
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