1)

Third Voice Achieving Network Effects…Almost, But Not Quite

Article Title: Third Voice Trails Off….
Reference: http://wired-vig.wired.com/news/business/0,1367,42803,00.html
The main idea of Third Voice was to encourage free speech on the internet. The idea of allowing a user to tag a website without involving the website administrator should in theory create “free speech discussions.” This will work right? Apparently not; in April 2000, Third Voice shifted its business model and abandoned their original application. 
This is an example of falling short of network effects. According to the article, “Third Voice couldn't generate enough advertising revenue to raise consumers' awareness of its free service, and it couldn't generate enough consumer awareness to raise the advertising revenue it needed to stay in business.” One of the reason why Third Voice didn’t work was because it didn’t appeal to most of the market, more specifically, some of the web hosts. When that happens, the chances of achieving network effects decreases. Though the idea and intention is great, “the business model part of it wasn't supportable.” Overall, this example illustrates that there are other factors that need to be considered if an entity wishes to utilize the network effect strategy.
2)

Microsoft and Openness???

Article Title: Microsoft to Standardize Office Formats

Reference: http://news.com.com/2100-1012-5965443.html?tag=tb
This article talks about Microsoft’s intention of standardizing office formats. They even propose to create a “fully documented standard.” However, many involved entities are still uncertain with Microsoft’s position and true intentions. Overall, Microsoft has come a long way by announcing that they will submit file formats of their new application (Office 12) to ECMA, followed by ISO. Maybe Microsoft has finally learned that you can’t rule the world by yourself, you need your friends… and your enemies. This famous saying seems to have found its way into Microsoft’s radar…”You keep your friends close, but you must keep your enemies closer.”

3)
Not AIM, but GAIM.

Article Title: MSN Messenger 7: consolidating Windows' lock-in strategy?

Reference: http://www.osnews.com/story.php?news_id=9413
I came across this article and it sparked some thoughts I had with various Instant Messenger clients. I was a long time user of AIM dating back to when I first started high school. As of now, I do not use AIM for my IMing activities, but rather, I use GAIM which is a Linux/UNIX instant messenger client that can handle multiple protocols. One of the reason for my switch (approximately 3 years ago) was because I’ve met some friends who only uses MSN Instant Messenger. Since AIM is not compatible with MSN, I found myself running two instant messenger clients simultaneously on my desktop. This has proven to be cumbersome at times so I set out to find a client that will support multiple protocols, namely, MSN and AIM. Now, I can use one IM client which displays a combined buddy list of my AIM and MSN friends. Life is once again singular…and good.
This article also pointed out that many European instant messenger users use MSN. From my encounters, many Asian IM users also use exclusively MSN. The reason for this, I speculate, is because MSN is integrated to computers that run the Windows OS. From my experiences, many Asian countries access the web from computers at internet cafes with Windows as the OS. More often than not, those computers are locked and, thus, eliminates any installation of applications such as AIM. Simply put, these Asian IM users are “locked in” to MSN.
4)

TV and Internet…Together, they can rule the world.
Article Title: The Future of TV

Reference: http://news.com.com/2100-1026-5920065.html?tag=tb
This article talks about how TVs and the Internet are combined to form the Internet TV. The idea of programmable TV via broadband connection will allow users to have added flexibility in terms of customizible contents. At the end, this allows any user to watch what they want and when ever they want. 
Once Internet TV catches on, we will see that TV content providers will view the Internet as a powerful ally in getting their content to a wider range of audiences and vice versa. Additionally, internet service providers such as Google will see an increase of users because traditional cable or satellite consumers are converting to Internet TV. All of this results in an overall increase in attractiveness for both TVs and the Internet. Not to mention, this allows for TV content providers and Internet service providers to both be involved in a new market. On the other hand, this complement will not sit will with cable and satellite companies because Internet TV will take a big chunk of their market. This is an example of how a new complement creates competition between the complementors.
